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	Team Information


Team Name: Shock Force Software Team
Project Title: Access silent auction database
Customer Name/Contact Information: Sheila Roop/Sheila@idaofthenrv.org
	Project Overview


We are going to develop a database for fundraisers and silent auctions for the IDA of the New River Valley that will enable users to check out and pay at the end of fundraisers/auctions. This system will have a simple interface that will enable users who are inexperienced with Access. This database may also be able to be used in other scenarios related to fundraising
	Project Scope


We are developing a system to enable the administrator or other employees to seamlessly enter data about an auction item (min bid, price, name, etc.) in to an Access form to hasten their bidder’s checkout time. Such information will be stored in the database. Developed in Access, our system will work with Excel to import and export data efficiently to the end user in order to facilitate the problem of long wait times between bidders. The system is going to be developed with multiple employees as the end user. So, knowledge of Access falls solely on the employees after brief training of both Access and the software applied to it. There will be sufficient security applied to the database, based on the sensitivity level of the information encapsulated. 
	Project Success


Success will be achieved when the database is implemented and the pace of bidder check-out sufficiently increases to a higher level of efficiency. The interface should help the employees better enter data and more understand the output as it relates to bidders and the organization.
	Project Resources


Human Resources: Team members, Client.
Non-Human Resources: Computer, Textbook
Reusable Resources: Access 2007, Microsoft Project, The Internet
	Key Stakeholders


Sheila Roop – The IDA of NRV

Shock Force Software

Dr. Lewis
Radford University

	Major Risks


Technology Risks- Hardware/equipment deficiencies, Hardware failure, Computer     security 
People Risks- Team member participation, Human error in system, Learning for software
Requirements Risks- Ambiguity in regards to expectations, unrealistic expectations, scope creep
Estimation Risks – Overestimation of teams abilities, inaccurate time estimates
	Minimizing Risks


Technology Risks- Doing a detailed analysis the clients computer to asses system weaknesses
People Risks-  Issuing reprimands for those who aren’t participating, teaching the users of the system correct usage of database. 
Requirements Risks- Making requirements clear from the start of the project so there is less confusion, keeping the scope intact
Estimation Risks- Proper planning procedures
	Project Deliverables/Milestones


	Milestone/Deliverable
	Project Manager
	Scheduled Start
	Scheduled Finish

	Project Planning
	Sam Williams
	9/08/09
	9/29/09

	Requirements
	Barry Chapman
	09/29/09
	10/11/09

	Design
	Devin Coger
	10/11/09
	11/1/09

	Development
	Ryan Evans
	11/1/09
	11/29/09

	Presentation
	Barry Chapman
	11/29/09
	12/10/09

	Web Design/ Updates
	Barry Chapman & Devin Coger
	09/08/09
	12/10/09


	Management Objectives and Priorities


The team will meet on Sundays, at 6pm in Davis Hall. Repeated unexcused absences would be reported to Dr. Lewis. Lack of appropriate participation will also be reported, and discussed with Dr. Lewis. The project manager of the current phase will serve as the liaison to the customer. We will contact the customer regularly, as needed.
	Definitions, Acronyms, and Abbreviations


IDA -  Intellectual Disabilities Agency 
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